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order for
fulfillment

JD Edwards

Touchpoint

ARIBA feed to
JDE

JDE Holds
Order until

inventory is
available

4

Engineering

receives
???

5

Order entered
in ARIBA

6

Order Approvals
obtained via

ARIBA guidelines

Notification: Sent via E-mail

To: ACME Engineering

11

10

"Ship Complete
Report" received

Create
Capital Job

JobTrac

JobTrac
Touchpoint

Field receives
materials
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Is Equipment
Sufficient

?

2

Yes

No

1

Evaluate
equipment

needs

3

10

Order routed for
internal approval*

9

Manager reviews
& approves Order

D/C receives
order for

fulfillment

28

Warehouse Ships

to site location

* Order approved accodring to ACME schedule of approval, level 1 = NOM, level 2 = Director or Director Designee EIM  Equipment Inventory Management, Web application

** Order Management team enters order as an SI (IVR) doc type into JD Edwards on behalf of ACME Local Manager, Ship To,  will be ACME Tech site. Generic Email Box windstream.ACME@windstream.com

26

Warehouse
SCANS outbound

serial #s. Preps
Spreadsheet.

MSS System
Touchpoint
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ACME EIM:
TOBE Lifecycle
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ACME EIM TOBE Process - Version 2.0.1_Detail
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Touchpoint
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CPE
Item

?
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order via EIM

Updates CPE
system w/ List of

Shipped Serial#s
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Confirmation
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sent  To: WIN Order Mgmt.
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System Admin. & Accounting
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?
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WIN IVR
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Actions: CPE : Customer Premis Equipment Web Application
1 Set Minimum of Common Truck Stock.
2 Draw down Uncommon to maintain spares.
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ACME CPE Replenishment & Ordering:

TOBE Lifecycle
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ACME CPE TOBE Process - Version 2.0.1_Detail

D/C receives
order for

fulfillment
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Warehouse Ships

to site location

12

Determine

uncommonly
required

CPE Material

14

Field receives
materials
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Begin / End Required

CPE System

Touchpoint

#

Box Ref. number

ARIBA

Touchpoint

Review of
MSS

MSS System
Touchpoint

View

comprehensive
market data
(2 x week)

1

8

Review of
CPE Tool

Determine Field

Level quantities
required at item

level

9

Sufficient

Material
?

4

Yes

No

Sufficient
Material

?
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No

Yes

Determine
quantity required
to restock trucks

11

No Action
Required

5 6

Build an Ariba
Order by Market

Windstream

SOA
guidelines

7

2

Item in
CPE Tool

?

16

Yes

No

Business as
usual

17

Update CPE
system w/

Received Serial#s

18

15

Verify packing list
to shipment
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ACME: Reverse Logistics

TOBE Lifecycle
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ACME Reverse Logistics TOBE Process - Version 2.0.1_Detail
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23

Ship to Greenville

warehouse

Item needs

Repair
?

·

2

Yes

No

1

Field identifies

bad equip.

5

Item is

Decommissioned
?

·

4

Yes

No

Item is
Excess

Material
?

·

3

Yes

No

22

Customer
returning

modem*

15

Equip. sent to

ICBS for repair

14

11

Greenville
Warehouse

receives shipment

Conduct cursory

Testing

1817

Refurb item

received from
ICBS

Item placed into

'spares' inventory

Is spare

available in
field

?
·

6

Yes

No

12

Greenville Ships

replacement

7

Field Uses spare
item

10

13

Follow

Windstream RA
Process

Follow
Windstream

Decommission
process

9

Send to
Greenville

warehouse

16

Warehouse will

test and reshelve

Item is DSL

modem
·

8

Return bad equip

to Greenville
warehouse

19

Vendor receives
equipment

Tests & Repairs
item

20

Ships refurbished
item to Greenville

warehouse
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Required

CPE Sytem
Touchpoint

#

Box Ref. number

EIM System
Touchpoint

ARIBA
Touchpoint

Stop point

JD Edwards
Touchpoint

WIN IVR
Touchpoint

* Customer may have return due to bad equipment or per agreement (ACME requires customer to return DSL modems upon contract cancellation)

15

Customer Credit
applied***

15

Ship To
901


